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Academic Theory of Action

If the Curriculum & Instruction team members provide greater clarity on the academic priorities, 
model culturally responsive instructional practices, deliver high-quality professional learning and 

provide coherent, coordinated and aligned systems of instructional support,

Then ALL building principals will become stronger equity-centered instructional leaders and ensure 
fidelity of the instructional core and professional learning communities through effective feedback, 

monitoring, and accountability structures, and

Classroom teachers provide differentiated, standards-based core instruction that is culturally 
responsive to the academic, behavioral, and social emotional needs (The Whole Child) of ALL 

children so that

ALL learners across every instructional modality are engaged, connected, and achieving at high 
levels to ensure graduates are college, career, and life-ready.

Goals
To prepare students for college, careers, and life by strengthening core instruction in every 

classroom in every school.  To reduce learning gaps due to pandemic.

To establish a community-wide understanding and commitment to key principles of centering equity 
in our procedures and practices that results in improved academic performance for all students. 

1. Attendance
2. Student Engagement
3. Instructional Core

4. High Quality Intervention & Enrichment Supports
5. Professional Learning (Marzano Instructional Model & PLC Process)



Objectives

1. To develop equitable strategies and protocols to accurately record and monitor attendance  

2. To identify innovative equitable strategies to actively engage students via online and 
in-person learning experiences

3. To implement the instructional core with integrity using culturally responsive adopted 
resources

4. To identify and eliminate academic gaps resulting from the COVID learning crisis while 
addressing the whole child through an equity lens

5. To accelerate learning for all students in reading and math through effective implementation 
of the PLC process

6. To establish a comprehensive approach to incorporate culturally responsive instructional 
practices into all initiatives and professional learning experiences 

Activities for Each Objective

1. To develop equitable strategies and protocols to accurately record and monitor attendance  

1a.  Modify and update attendance codes to align to new IDOE reporting requirements  

1b.  Strengthen student attendance behavior via online and in-person learning experiences

1c.  Identify strategies to locate children that have not reported to school yet and to identify 
opportunities to retain resident students



Activities for Each Objective

2. To identify innovative equitable strategies to actively engage students via online and 
in-person learning experiences

2a.  Provide teachers and other school staff with resources and professional development   
to enhance strategies for engaging students across all learning environments

2b. Create opportunities for families to engage in activities and partner with schools to best 
provide engaging learning opportunities for students

2c. Increase participation of underrepresented groups in high-ability programs, and 
advanced and STEAM coursework

3. To implement the instructional core with integrity using culturally responsive adopted 
resources

3a.  Create high quality CFAs and CSAs and train teachers on their usage

3b.  Provide ready-to-use standards-aligned resources for teachers to use with students 

3c.  Provide ongoing training and embedded coaching support on the adopted curriculum

4. To identify and eliminate academic gaps resulting from the COVID learning crisis while 
addressing the whole child through an equity lens

4a.  Establish the framework for a Whole Child Support System

4b.  Provide professional learning opportunities that support the implementation of the Whole 
Child Support System

4c. Corporation-wide implementation, reporting, and monitoring of the Whole Child Support 
System by the Whole Child Support System Leadership Team



Activities for Each Objective

5a. Review and analyze reading and math disaggregated (across priority groups and grade 
levels) data through an equity-oriented lens, using the building or corporation PLC process 
on a regular basis

5b. Provide opportunities for teachers to collaborate and receive support, strategies, and 
resources for selecting and effectively implementing culturally responsive 
interventions/enrichments based upon the results of student data  

5c. Progress monitoring the implementation of the PLC process by continually focusing on 
collaboration, data, and the evidence of student learning

6a. To train curriculum team on key components of culturally responsive and sustaining 
instructional practices as a foundational skill for implementing the core curriculum

6b. Follow and implement the equity professional development plan

5. To accelerate learning for all students in reading and math through effective implementation 
of the PLC process

6. To establish a comprehensive approach to incorporate culturally responsive instructional 
practices into all initiatives and professional learning experiences 


